MINUTES OF MEETING OF THE BOARD OF DIRECTORS
August 4, 2025

THE STATE OF TEXAS §
COUNTY OF MONTGOMERY §
MONTGOMERY COUNTY UTILITY DISTRICT NO. 3 §

The Board of Directors (“Board”) of Montgomery County Utility District No. 3 (“District™) met in special
session, open to the public on August 4, 2025, at 2:30 PM at the offices of Hays Utility North Corporation (the
District’s utility operator) at 375 Lake Meadows Drive, Montgomery, Texas 77356 in Montgomery County,
Texas, with the members of the Board being:

Doris Hickman, President

Richard Tibbetts, Vice President

Janis Boulware, Secretary and Assistant Treasurer

Matthew Corley, Treasurer

Judy Robert, Assistant Secretary;
and all members of the Board were present, thus constituting a quorum. Also present were Luke Broseman and
Katherine Vu of Ward, Getz & Associates, LLC (“WGA?”); Brian Lucas and Philip Wright of Hays Utility North
Corporation; and James Dougherty, special counsel to the District. The meeting was called to order, and the
following business was transacted, in accordance with the notice attached as Exhibit A:

1. Notices, Minutes, Etc. The Secretary reported that the notice of the meeting shown in Exhibit A, attached,
had been posted at the times and places as required by law.

2. Public comments. There were no public comments.
3. Neighborhood update. There was no neighborhood update.

4. Engineering matters. Ms. Vu presented the engineer’s recommendation for award of a contract for the
WWTP Lift Station Replacement Project, and she briefed the Board on the qualifications of the low bidder, R+B
Group, Inc. The attorney presented a draft resolution to award the contract, subject to approval by the MCUD#4
Board. He reviewed the resolution with the Board. After discussion, Mr. Tibbetts moved to adopt the resolution
and award the contract to R+B Group, Inc. on its bid in the amount of $2,725,217 (based on estimated quantities
and unit prices bid, or “GAB”), subject to approval by the Board of MCUD#4. Ms. Robert seconded, and all
voted in favor, thus adopting the motion. Mr. Tibbetts also moved to request the bookkeepers to prepare and
circulate a draft budget for the WWTP Expenses for 2026 as soon as possible and to attend the Operations
Committee meeting set for August 25 to discuss the budget with the Committee. Ms. Robert seconded, and all
voted in favor.

5. Operational Matters. In connection with “Engineering matters,” there was an update and discussion on
the completion of the proposed contract with Aqua Texas. Inc.

6. Executive sessions(s). There was no executive session.
7. Other. There was no action taken.

The meeting adjourned at approximately 3:20 PM.

These minutes were approved by the Board of Directors on A‘?j{ﬁ /9 ,20 & P

SIGNED: ‘éﬂ/v\o /J cf2 v r o, President, Board of Directors
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ATTESTATION & CERTI\E&G‘ "@?’N{':By signing below, the Secretary attests to the signature of the President, above, and
certifies that notice of thgb%&}i' w3 .Qog-féq as required by state law, in the form attached as Exhibit A.

UAssis ar:§ Secretary, Board of Directors (SEAL)
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Exhibit A
DACH 25-1382

FOSTED
NOTICE OF MEETING 01/30/2025 113018
OF THE BOARD OF DIRECTORS OF ’j"‘mzmm —
MONTGOMERY COUNTY UTILITY DISTRICT NO. 3 S CENERY SN, Thiis

in accordance with chapter 551, Texas Government Code and Section 49.063, Texas Water Code, both as amended, take notice that

the Board of Directors (Board) of Montgomery County Utility District No. 3 (District) will meet in special session, open to the public,

3t 2:30 PM on Awgust 4, 2025 at the offices of Hays Utility North Corporation (the District’s utility operator) at 375 Lake Meadows

Dr., Monigomery, Texas 77356, in Montgomery County, Texas. The subject of the meeting includes these items:

1. Notices, Minutes. Notices; minutes of current and prior meetings, including amended minutes; related matters.

2. Public comments. ‘

3. Neighborkood matters, including: rain events, high water, and drainage; Montgomery County Utility District No. 4 (UD4),
projects, facilities, easements, consolidation, services, etc. (including WWTP, water, sewer, solid waste); April Sound POA, claims
relating to waterline transmission project (Faith Utilities), etc.

4. Engineering magters. Receive, discuss, consider and act upon reports, studies, facilities, and projects, also: (i) wastewster system,
including wastewater trestment plant (WWTP), improvements, lift station (including WWTP lifi station replacement project and the
apparent low bid submitted by R+ 8B Group, Inc. and another bid, also award of comtract), site, permits, easements (including grant
of casement on WWTP site to Aqua Texas, Inc etc.; collection system and flow reduction; operations committee issues;
engineering; other professional services; construction and rehabilitation projects; capacity and permit increases; repairs; shared
costs; agreements (including agreements with Aqua Texas, Inc., UD4, City of Conroe, cic.); enforcement; temporary and wholesale
services; fees and contract payments; etc.; {ii) drainage, inchiding golf course, improvements, District-owned ot a¢ 114 April Wind
North and related dramage facilities, and other properties and projects; (iii} water system, including water production, transmission
and distribution; wholesale services; Catahoula-aquifer wells and cooling/aeration; elevated storage; pressure maintenance; system
modeling; interconnections; (iv) UD3-UD4 joint system matters, including water and sewer facilities and contracts, WWTP and
other jointly-used facilities, ownership, title, payments, wholesale rates, amendments, negotiations, measuring equipment, shared
costs, jegal advice, adjudication; etc.; (v) Lone Star Groundwater Conservation District and San Jacinto River Authority issues and
rules, regulations, contracts, permits, credits, suthorizations, transfers, transactions, plans, eic.; (vi) easementis, rights of way, other
facilities, and other projects (including waterline and sewer rehabilitation) ; (vii) engineering services agreements, etc.; and (viii)
related matters, including bids, awards, revocations, insurance, contracts, etc.

5. Operational matiers. Receive, discuss and act upon operation report, also: customer matters; repairs; maintenance; drainage; other
projects; claims; easements; encroachments; water audits/conservation; drought; utility services; golf course; policies; rates; charges
(including increases); rate order; consumer confidence report; PFAS class action litigation; and related matters.

~-Public hearing on delguencics; dscuss md act on delinguencies, Inciuding seTvice ferminstions.

6. Executive sessions(s) under Sections 551.071-551-084, Texas Government Code regarding subjects on this agenda.

~~ACUON O Kems discussed i cxecilive SC3son
7. Other: (1) inquiries, (ii) future mectings and agenda items, and (iii) relsted matters.

IMPORTANT: (1) Each itom listed shove iscludes discussion, considerstion, action, eic. (2) heems sy be taken wp i the order lissed or otherwise }
and may be taken up more thae once during the mocting. (3) 1 & quoram is mot preseat, dircctors present msy form s ad hoc commitiee $o discuss, |
consider and act upos tae subjects tissed. (4) 1f the Bowrd descrasines that sery closed or executive session is roguired or shosid be beid, such i
session{s} will be held by the Bourd at the dwie, howr, and place given i this Notice, if persaitied wader Sections $51.071-551.084, Texas Gov't Code
(inciuding, but pot limited 0, Sec. 551.071 for privase consuitation with the Boerd's astiormey ). (5) IF YOU HAVE A DISABILITY REQUIRING
SPECIAL ARRANGEMENTS AT THE MEETING, PLEASE CONTACT THE DISTRICTS ATTORNEY AT 713-880-88308 BEFORE THE
MEETING. REASONABLE ACCOMMODATIONS WILL BE MADE FOR YOUR PARTICIPATION IN THE MEETING.
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