
MINUTES OF MEETING OF THE BOARD OF DIRECTORS 

September 15, 2025 

THE ST ATE OF TEXAS § 
COUNTY OF MONTGOMERY § 
MONTGOMERY COUNTY UTILITY DISTRICT NO. 3 § 

The Board of Directors ("Board") of Montgomery County Utility District No. 3 ("District") met in regular
session, open to the public on September 15, 2025, at 2:00 PM at the offices of Hays Utility North Corporation 
(the District's utility operator) at 375 Lake Meadows Drive, Montgomery, Texas 77356 in Montgomery County, 
Texas, with the members of the Board being: 

Doris Hickman, President 
Richard Tibbetts, Vice President 
Janis Boulware, Secretary and Assistant Treasurer 
Matthew Corley, Treasurer 
Judy Robert, Assistant Secretary; 

and all members of the Board were present, except Janis Boulware, thus constituting a quorum. Also attending the 
meeting were Luke Broseman and Katherine Vu of Ward, Getz & Associates, LLC ("WGA"); Philip Wright of 
Hays Utility North Corporation; Loren Clark of L&S District Services, LLC; James Dougherty, special counsel to 
the District; and Sharon Wuthrigh, a resident of the District (91 Summers Wind St.). The meeting was called to 
order, and the following business was transacted, in accordance with the notice attached as Exhibit A:

I. Notias, Minutes, Etc. The Assistant -Secretary reported that the notice of the meeting shown in Exhibit A,

attached., had been posted at the times and places as required by law. The Board considered draft minutes for the 
meeting of August 18, 2025, as amended. There was a motion to approve them, which was seconded and adopted. 

2 Pllblic comments. Sharon Wuthrich made comments. See discussion, below. 

3. Neighborhood updaJe. There was no represe�tative of Montgomery County Utility District No. 4
(""1JD4") present. Sharon Wuthrich introduced herself and gave a presentation about street flooding on Summers 
Wind 'St. She showed pictures of high water in the street, also behind one of the houses. She said her neighbor had 
buili some structures to divert water, but there had not been water in her house. She inquired about what the 
District could do to alleviate the situation. Mr. Wright gave some factual background about the area, explaining 
how water from north of the site flowed southward toward SH 105 and how the storm drains could fill up during 
.rain events. Ms. Vu showed a map indicating the locations and sizes of storm drains and inlets in the area. Later, 
she pointed out that the ASPOA handled the streets, and the golf course owner handled water on the golf course. 
There was a general discussion. After the discussion, there was a motion to authorize the engineers to conduct a 
study of the area, with a hydraulic model, at a cost not to exceed $10,000. The motion was seconded and adopted. 

4. Financial ltll.llJ,ers. Ms. Clark presented the bookkeeper's written report and reviewed it with the Board.
Following a brief discussion, there was a motion to approve and authorize the checks that had been prepared for 
payment.1be motiOIJ was seconded and adopted. 

5. Taxes, etc, The tax assessor-collector's report (included in the bookkeeper's report) indicated that 98.59%
of FY 2024 taxes had been collected as of the end of the precedine, month. The Presi.dent o�ned a public hearing 
regarding proposed .tax rates. After the attorney presented the bac�ground on the proposed 111t� -the President 
called for other comments or presentatiollS, but there was none .. There was a motion to adopfa��itten measure 
entitled "ORDER SETTING� TAX RATE AND LEVYINQ TAX10 to levy a total tax for TY-2025 of$14.51 per 
$100 (including $0.0600 for debt �rvice and $0.0851 for mainte111111ce anct operations) and approve an 
amendment to the District Information Form. The motion was seconded, an�, when the question was called, the 
motion ( carrying with it the adoption of the orcjer and resolution) was ndopteq tfy:t�e following vote: 

Voting Aye: Doris I-lick.man, Richnrd Tlbht:ls, Judy Rohurt, Moll\t' Corley 
Voting Nay: (none) 

' · 
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Absenllnot voting: Janis Boulware

After adoption, the order was signed by the President and Assistant Secretary, and the amendment to the District 
Information Fonn was signed by four Directors (and notarized). 

6. Engineering matters.
Ms. Vu presented the engineering report and reviewed it with the Board. She gave an update on the contract

execution process for the WWTP lift station project. She also gave an update on the negotiations with Aqua
Texas, Inc. and the easement along the west line of the WWTP site that Aqua had requested. Mr. Dougherty
explained that the Aqua attorney had asked about two business points: (i) to allow the easement to be used for
sanitary sewer purposes (either a gravity line or a force main); and (ii) to reduce the minimum deposit specified in
the amended contract. After discussion, there was a motion to re-authorize the proposed change in the purpose of 
the easement and to allow a minimum deposit of $50,000 under the amended contract. The motion was seconded 
and adopted. 

Ms. Vu gave an update on the Admin and Dawn's Edge lift station projects, and there was a discussion about
a revised letter to the golf club owner regarding the use of the clubhouse site for water, sewer, and drainage 
facilities (which also mentioned the use of a street segment by the public). After discussion, there was a motion to
authorize the revised letter, with a clarification to the last paragraph to indicate that there would be an opportunity 
to meet and confer. The motion was seconded and adopted. 

7. Operations. Earlier in the meeting, Mr. Wright presented the operator's written report and reviewed it
with the Board. He said the wells were going to be tested, and he reviewed pumpages and WWTP discharges. He 
said the discharge meter at the WWTP had been calibrated, and it was found to have been reading high. The 
Board asked that the meter be checked more frequently. 

Mr. Wright mentioned that the operator's costs had been increasing, especially for licensed operators, meters, 
and insurance, and he presented a proposed new schedule of rates and charges. In response to questions, he 
discussed the factual background and policies He asked that the new schedule be brought forward for 
consideration by the Board at the next meeting. 

The Operator reported that notices of delinquency and possible disconnection of service (including the opportunity 
for a hearing at the Board meeting) had been given to persons on the cutoff listing. The President provided an 
opportunity for a hearing, but no one appeared or asked to be heard It was then duly moved that the Board:(/) 
find that the amount shown on the list for each account was correct and delinquent, (2) determine that the notices 
described by the operator were duly given, but nobody had appeared or asked to be heard, and (3) authorize 
disconnection of waler service, in accordance with standard operating procedures. The motion was seconded, and 
all voted inf avor. 

During the engineering report, Ms. Vu and Mr. Boseman presented two sets of water and sewer rate tables. One 
set analyzed an increase in revenues of $250,000 per year. The other analyzed an inc_rease of $350,000 J>C:r year.
There was a general discussion. The Board asked the engineers to check the rates bemg charged by �e Ca_ty of 
Conroe in the rest of the City and to refine the rate tables and bring them back to the Board for cons1derat1on at 
the October meeting. Ms. Vu gave an update on the meeting with an ASPOA_ represen�tive about the fence
along SH 105 near the south end of Summers Wind. She said ASPOA was looking at options, and another 
meeting was planned. 

B. Intergovernmental matters. There was no action taken.

9. District policies, etc. There was no action taken.

JO. ExecuJive sessions(s). There was no executive session. 

J J. Other. There was no action taken. 

The meeting adjourned at approximately 4:55 PM. 
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These minutes were approved by the Board of Directors on &6'o1'v 2,(J , 20 _ z,;;--
SIGNED: ~ JI~ , President, Board of Directors 

A TIESTA TION & CERTlFlCA TION. By signing below, the undersigned attests to the signature of the President, abo 
and certifies that notice of the meeting was posted as required by state law, in the fonn attached as Exhibit A. 

~
•~\'''''"''' 'l.•t.-e """ , Assistant Secretary, Board of Directors,,~ ~4tY I'\,,,,,, ,, cJln ,, 

,,'.it, .. •···•··· u~ ~, ,"~ .•• • •• ·~'.i! 
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~o: lU ~ z= - . . -- • .--.i~--~ • -- • ----- ·o--,.,. . . . - . . . • • ~-----< ,.__,.ai.,., .... -.,,,,, . . . 
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~ ~ ~ ~ = 
~ ~- .. .· ~ 
~ -,.0 .. .. ,:, ,, ~ .... . .. •,.,,_..- ~ 

,~ '../ ••••••• ... r.. • ... 
"', Ai .. , .. ,~ ,,o.. ,, 

i,, r, ·,\,, ,,, ,,, ,,.,,. .. ,.,, 

... !_.__. __ •• _ _._ ______ ,.. ___ ...... 11~""1 a ... ......._,,.-, 



Exhibit A 

DOCM 25-1596 
POSTED 
C&'31/aJ2511:04M 
Prntaft IColb 

NOTICE OF MEETING L. IIWIDt STtDIWlf, aum CUJt: 
tOfflDOY aufTY, 1DAS OP THE BOARD OF DIRECTORS OF 

MONTCOMER\' COUNTY UTILITY DISTRICT NO. 3 
ln accordance with chapter SSI. Texas Government Code and Section 49.063, Texas Water Code, both as amended. take notice thal 
the Board of Dir"Klors (Board) of MontaomefY County Utility District No. 3 (District) will meet in na•r Mllio•. open \0 the 
public. at 1:00 PM on Septembtr 15, 1125 at the offices of Hays Utility Nonh Corporation (the District's utility opcrat«) at l7S 
Lau Meadows Dr .. Mor1t1Gfflet')'. Texu 77356, in Mont1omery County. Texas. The subject of the meeting includes lhese ilcms: 
I. ,"iotkft. Mlll11,n. Notic~: 111inuies of cunent and prior meetincs. includin& amended minutes; relaltd maaen. 
2. htlk cw-MIS. 
J. ,"ti~;,l,llotf,Hi se1r,m, ioduding: rain e-wents. high water. and draina&e; Mont&omery County Utility Oisuict No. -4 (UD4 ): 

projects, facilities, easements, consolidation. smicn. etc. (includin1 WWTP, water, sewer. solid waste): April Sound POA. claims 
relating 10 waterline tnn~ission project (Faith Utilities). etc. 

4. ~ ....,,,_ Receive, discuss. COMider and act upon bookkeeper and investment reports: budgffl and amendments (GF and 
WWTP): bills/payments; transf~ depository maners (including agrtements): audit {report. backUl>St audit cnpgawcnt. etc.); 
invntments; Senn 2023 Unlimited Tu Bonds proteed~ ctc.; and related matters. 

S. Tun. & R'"ivc. discuss and act upon Ta.'< A1C report. tax data. exemptions, tu rales. penak1a,. collections and related manen, 
including (i) P"l,l;c hearing regarding proposed ta:<. rates; (ii) c:onsid~r-adop1 .. 1n. by Ordtt,IRaol111ion. 2025 ad valorem tax ratn 
for maintenance and operation (proposed 11 SO O&S I IS I 00) and debt SCr\ ice (proposed • S0.0600.'S 100), bolh bei111 hiahcr man 
2024 ralft.. or ocher rate(s}; and also infonnation form amendment. fonn fa notice lo p.1rchasers. etc. 

6. urla-,1111 •lfttn. Receive. discuss. consider and act upon repons. studies. facili&ies. and projcas. abo: (i) wassew11er S)'S1em. 
includinc \\'astewater Ueatment plant (WWTP), improvements. lift station. sile. permits. easements (inducting gnn1 of ease111a1t on 
WWTP site to Aqua Texas. lnc.) . etc.: c:oUection S)'Slcm and flow reduction: operatiOfts commiuee issues; en1ineerinc; od\cr 
professional services; constnactlon and rehabilitation projects: capacity and permit increases; repairs: shared costs; acmments 
(incbadinc aarecments wilh Aqua Texas. Inc .• UD4. City of Conroe, etc.): enforcement temporary and wholtsa1e services: fees and 
concnct payments: etc.: (ii) drainagt. induding golf course. impro~ements, District-owned lot at I 14 April Wind North, fence 
along SH I0S nc• Summers Wind. and other propeniC5 and facilities; (iii) water system. including water productioa. uansmission 
and diSlributicn: wholesale KN ices; Catahoula-aquifer wells and cooling/aerllion; clcv11ed SIOC'age; pressure maintenacc; sy*m 
modeling; interconnections; (iv) UD3-U04 joint S)'stcm maners. including water and sewer faciliti~ and c0111ncts. -.·WTP and 
other jointly•uscd facilities. ownership, title. payments, wholesale rates. amendmen~ negotillions_ measuring equipment. shlffli 
cosu. legal advice. adjudication: de.; (v) Lone Star Gt'<Mlndwater Conservation District and San Jacinto River AU1horit)' issues and 
nalcs. regulations. contracts. permits, credits. authoriza&ioas, transfen1 transactions. plan~ etc.; (vi) ememcnti. rights of way. otha 
facilities. and other projects (including wattrhnt and sewer rehabilitation) ; (vii) engineerin& services agreements, etc.; and (viii) 
rel at~ matters. inc hading bids. contrac~ ete 

1. Opn,,t,._I ,,,..rs. Rec:tive, discuss and act upon operation report, also: customer maners; repairs; maintenance; drainaae; other 
projects; claims; eascmen\5; encroachmen&s; w11cr audits/conservation; drou&)\t; utility se"'ic:es; 1olf course: policies: ra1es: char&es 
(inclllClina incl'QSC$); rate order. consumer confidence repon: Pf AS tlass action litiplion; and relaced maners. 

--Public hearing on dellnqllfflties; discuss and act on delinquencies, including service aenninattom. 
I. l•~f'ZOW,,,,_,,,111 MdffS. Discuss. consider and act upon: (i) City of Conroe maltffS (WWTP. suatqic partnership agreements, 

payffiCl\ts. breach. remedies, etc .• also anneution. service~. buildin11plumbina codes. plans. permits. inspections. pollinc places. 
ctc.t. (ii) SH 105-TxOOT plans, facilities. enp,eerin&. construction. etc.: (iii) lqislation: ud (iv) related rnauen. 

f. DaltfCf ,-lldn. M". Discuss. consider and act upon: District policies (e.g.. invcsanena. compcnwion-includin& director fees of 
off.ce or "per diem~ rate. arbitrage. consultants. solid waste. mectin1 places, ofl"'eces. records. etc.): insurance: inves1ments: 
mandat~· traininp: cyber-security: meetings: public records; sohd waste (includinc Bailey Bros. contract. amendmc,c. rates. 
iniurance, claims. daffla&cs. ac.); sale of DlSlrict propcny; elections~ appoinuncnt of Director to fill vacancy; e1e. 

It. u«atM us,lo1u(J) under Sections 551.071-SS l-Ol4. Tc"as Government Code reia,ding subjects on this acfflda. 
-Action on ittms discussed in executive session. 

I'·~ Offlm_li) i~~irics.. (ii) futu~ "'cetints It'd ••cnda itell\~s~•~liiilJ~c~tcd matters. 
IMPORTANT· ( l) Eact, ilem li11ed ~c includes discu-mun. -:oftsidmuon. ac:tion. CIC. (2) llemS ~ be laket1 ~pin rbe order lisacd or ochmr-ise 
and ml) be lakcn up fflOft than once dos the anec1in1- t 3) If o quonn IS not pf'CICftl. cfirtttON ~nt may form III Id hoc COfflffli"" 10 d1$Cuu. 
consider lftd ac11190ft the sub;ects listed. {4) lflhc Board dctffln1ncs lbal Ill) closed or GCC:Uli'\• SUStOn 1S required or should be held. such 
taSIOll(s) w,U be he~ b)· the Boud a& \he dale. hollr. and pl11.:e Ji"cn in this Nolie~. if pcnniacd unrJcr SectioM SSl.071-551 OU. Tew Go'\·, Code 
tinductina- but not timilcd lo. Sec. SSI .071 for pnvale consulta11on Wllh the Boanr s IUOfflC) ). (S) IF YOU HA VE A OISA81LITV REQU(RINU 
SPECIAl. ARllANGEMENTS AT THE MEETING. PLEASE cot.,-A(.7" THE DISTRlcrs ATrORt.~Y AT 71l•IIO-IIOI BEFORE THE 
ME[11NG. REASONABLE ACC_OMMODATlONS WILL 8t:: MADf. t"OR YOORJ>ARTICIPATION INJH~ MF.F.TING 
~ t,.._. ,.._. ~,_ • le111 ,0....,.. ~ ....... , •• 11111 Ol•ICl. • •- teqll&■ ot■ 1-11 .... aC~ clcaan. .. 011Mc:t'1 ~ .a .te.,-- a ---S ,_. _._...., • .......... o..... er .. ....._ .... ..,,,._.'"' .... ,w 0i11ne1.111c ao.4..,. .. .,. , .... ,,._. __. .. 0111nc1 .. ,,..._ .. ,.,._._ 
10... , ... o .. o.-.r.uce1 .. a.... ..... ,...ctt11 ...... 1rtmr•._ ..... , .. ...,... • ....,._IO 
..._._ ._ ... ,,, ._Oi-,ct.fi ~_.. .. TcwC•woa•&...a:u 111l~ktks1'Wll...,_ If Mmli .. ~ ,_. ..... ~lk 
0.... ---• "-•• -~ O.,,CS ...... tkC-,,._ 1NII ........... ,_. ..._"'_-~,..,,• 
&\'IIIIMr i.«W • Sd • ~\ 
5,gMd:~ ·_,,,,1~- _. ,Sc~.~~C~U\licyDttlr1clNo.l iil~4 ·n: 

J 
\~' "' e J ;I 
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