
MINUTES OF MEETING OF THE BOARD OF DIRECTORS 
November 17, 2025 

THE ST A TE OF TEXAS § 
COUNTY OF MONTGOMERY § 
MONTGOMERY COUNTY UTILITY DISTRICT NO. 3 § 

The Board of Directors ("Board") of Montgomery County Uti lity District No. 3 ("District") met in regular 
session, open to the public on November 17, 2025, at 2:00 PM at the offices of Hays Utility North Corporation 
(the District's utility operator) at 375 Lake Meadows Drive, Montgomery, Texas 77356 in Montgomery County, 
Texas, with the members of the Board being: 

Doris Hickman, President 
Richard Tibbetts, Vice President 
Janis Boulware, Secretary and Assistant Treasurer 
Matthew Corley, Treasurer 
Judy Robert, Assistant Secretary; 

and all members of the Board were present, except Judy Robert, thus constituting a quorum. Also attending the 
meeting were Luke Broseman, Chris Rozovsky, and Katherine Vu of Ward, Getz & Associates, LLC ("WGA"); 
Philip Wright of Hays Utili ty North Corporation ; Tiffany Carden of L&S District Services, LLC; James 
Dougherty, specia l counsel to the District; and Sharon Wuthrich, a resident of the District (at 91 Summers Wind). 
The meeting was called to order, and the following business was transacted, in accordance with the notice 
attached as Exhibit A: 

J. Notices, Minutes, Etc. The Secretary reported that the notice of the meeting shown in Exhibit A, attached, 
had been posted at the times and places as required by law. The Board considered draft minutes for the meeting of 
October 20, 2025, as amended. There was a motion to approve them, which was seconded and adopted. 

2. Public comments. There were no comments. 

3. Neighborhood update. Ms. Wuthrich addressed the board about drainage on Summers Wind. She 
reported that the golf course owner had been doing work on the golf course behind 114 Clear Springs (north of 
the Summers Wind area), apparently dredging out a swale. She also reported that two new houses were proposed 
on Summers Wind, possibly for the vacant or green area on the west side. Board members recommended that Ms. 
Wuthrich contact the Architectural Control Committee and the City of Conroe about the drainage plans for the 
new houses. The President explained that the District did not have control over those plans. 

4. Financial matters. Ms. Carden presented the bookkeeper's written report and reviewed it with the Board. 
Following a brief discussion, there was a motion to approve and authorize the checks that had been prepared for 
payment. The motion was seconded and adopted. 

Ms. Carden reviewed the draft for a proposed General Fund budget for 2026, and there was a general 
discussion of changes for the second draft (to be cons idered at the December meeting), including: 
abolish grease trap inspection fee revenue account (because those revenues would be included in 4300); add 
description for 4502 (Section 4.02 and Appendix C of SPA); increase amounts of line items for operator's base 
monthly fee; and move water line replacement and lift station capital items (including engineering) from main 
budget pages and put them onto Appendix A (for those projects that are des ired). Ms. Vu discussed possible 
changes to Appendix A. She said the estimated cost to rehab Adm in Lift station alone (without Dawns Edge) was 
about $ 1, 117,600, includ ing contingency, engineering, etc. After a discussion about the costs and the available 
funds, there was a motion to reject all bids received for the Adm in and Dawns Edge lift station rehabilitations and 
indicate an intention to readvertise, probably in second half of 2026. 

5. Taxes, etc. The tax assessor-collector's report (shown in the bookkeeper's report) indicated that 2.22% of 
FY 2025 taxes had been collected as of the end of the preceding month. 
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6. Engineering matters. Ms. Vu presented the engineering report and reviewed it with the Board. She gave 
an update on the bids and contracts for the WWTP lift station project. There was a discussion about the successful 
bidder's certificates of insurance and its requests for variations. After discussion, there was a motion to approve 
and authorize: (1) the first requested variation (to allow use of an umbrella liability form in lieu of the excess 
liability form), and (2) execution of the Contract Documents (on behalf of the District) and issuance of a notice to 
proceed, with a letter explaining that, except for the approved variation for the umbrella liability policy, the 
District would not be waiving the contractual requirements to "procure and maintain in effect" insurance that 
complies with the INSURANCE SPECIFICATIONS. 

Ms. Vu gave updates on the acquisition of a small sanitary sewer easement on the golf course and the 
TCEQ's approval of the alternative capacity request for the water system. She reported that the TCEQ approval 
had a condition requiring UD4 to provide an additional hydropneumatic tank (which was planned to be done in 
mid-2026). 

For the Sanitary Sewer Rehabilitation Phase I project, Ms. Vu reported that the one-year period covered by 
the maintenance bond had expired, and she recommended that the bond be released. There was a motion to that 
effect. The motion was seconded and adopted. 

Ms. Vu presented the results of the water and sanitary sewer rate study and reviewed it with the Board. She 
asked about Option 2, which was a three tier structure for the non-residential rate classifications, with the tiers 
based on meter sizes: 3/4" meters, I" or 2" meters, and 3" or large meters. She reviewed specific recommended 
changes in the rate order, including both rates and wording. There was a request to el iminate the use of all capital 
letters (and fix typos in the all-capped sections and elsewhere, e.g., " is begun" requirement). Mr. Dougherty 
reported that he had received a chart of changes in "ancillary" fees from the operator, and they could be included 
in a re-draft, along with the rate changes. Ms. Vu said the revised revenue estimates to use for the budget, with the 
proposed rate changes, should be $505,000 for water service revenues and $763,000 for sewer service revenues. 

7. Operations. Mr. Wright presented the operator's written report and reviewed it with the Board. He gave 
an update on the replacement of the gear drive for the mixer in an aeration basin at the WWTP. He said he had 
received a quote exceeding $90,000 (parts alone) for replacing the whole assembly, including a long, solid drive 
shaft. He added that Brian Lucas had figured out a way to procure and replace just the gear drive at a much lower 
cost. 

Ms. Wright showed reports on aquifer levels and water well pump settings. He said they looked steady, with 
plenty of submergence and no sharp drops. 

The Operator reported that notices of delinquency and possible disconnection of service (including the 
opportunity for a hearing at the Board ,neeting) had been given to persons on the cutoff listing. The 
President provided an opportunity for a hearing, but no one appeared or asked to be heard. It was then 
duly moved that the Board: (]) find that the amount shown on the list for each account was correct and 
delinquent, (2) determine that the notices described by the operator were duly given, but nobody had 
appeared or asked to be heard, and (3) authorize disconnection of water service, in accordance with 
standard operating procedures. The motion was seconded, and all voted in favor. 

8. Intergovernmental matters. There was no action taken. 

9. District policies, etc. There was no action taken. 

10. Executive sessions(s). There was no executive session. 

11. Other. It was mentioned that the December regular meeting had been rescheduled for December 15, 
2025 starting at I 0:00 AM at the Pappadeaux restaurant on IH-45 near the Woodlands. There was no action 
taken. 

The meeting adjourned at approximately 5: IO PM. 
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These minutes were approved by the Board of Directors on ))Q~ }1 , 20 z<. 
SIGNED: /J~ /J ~ , President, Board of Directors 

ATTESTATION & CERTIFICATION. By signing below, the undersigned attests to the signature of the 
President, above, and certifies that notice of the meeting was posted as required by state law, in the form attached 

as Exhibit A. ,.... () . 

~ t~, Secretary, Board of Directors (SEAL) ,,,,"""""''''' ~ - ,,,''\:>\SiR/Cr ,,,,,, 

tf:~~~···~•"";•···~~:;\ 
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Exhibit A 

NOTICE OF MEETING 
OF THE BOARD OF DIRECTORS OF 
MONTGOMERY COUNTY UTILITY DISTRICT NO. 3 

DOCtt 2~-2081 
POSTED 
11/12/2025 09:0lAH 
Aalleelmsm 
L. IIRNIKJj STEIIIWII, ID.Im' ll.EJll( 

!(MIDDY cn,m' I IDAS 

ln IICCOl'dance with chapter SSI , Texas Government Code and Section 49.063, Texas Water Code, both as amended, take notice that 
the Board of Directors (Board) of Mortgomery COWlty Utility District No. 3 (District) will meet in re,alar MSSloa, open to the 
public, at l:tO PM on November 17, ltlS at the offices of Hays Utility North Corporation (the District's utility operator) at 375 Lake 
Meadows Dr., Montg001Cry, Texas 77356, in Montgomery County, Texas. The subject of the meeting includes these items: 
J. Notku, M'llfllla. Notices; minutes of cum:nt and prior meetings. including amended minutes; related matters. 
J. hblJc CO-IUJ. 
J. Nd11tborllood llfllllen, including: rain events, high water, and drainage; Montgomery County Utility District No. 4 (UD4); 

projects, facilities, easements, consolidation, services, etc. (including WWTP, water, sewer, solid waste); April Sound POA. claims 
relating to waterline transmission project (Faith Utilities), et.c. 

4. Fi1U111cllll ""11Urs.. Receive, discuss, consider and act upon bookkeeper and inves1ment reports; biUs/payments; ll"lllsfers; 
depository matters (including agn,emerts); proposed general fund budget for FY 2026 (available on the home page of the Disttict's 
Internet website, at https://www.rncud3.com/; see, also, attached Taxpayer lmpact Statement) audits and auditors (qualifications, 
engageme"'- etc.); investments; bond proceeds, capital projects fund, debt service, transfers, etc.; and related matters. 

S. Taa, de. Receive, discuss and act upon Tax A/C report, we dala, exemptions, tax rates, penalties, collections and related matters. 
6. E11,u,«rl111 INllten. Receive, discuss, consider and act upon repons, studies, facilities, capital improvement plan, and projects, 

also: (i) wastewater system, including wastewater trellment plant (WWTP), improvements, lift swion, site, permits, easements 
(including grant of easement on WWTP site 10 Aqua Texas, Inc.) , etc.; collection SYSICITI and flows; operations committee issue5; 
engineering; other professional services; construction and rehabilitation projects; capacity and pennit increases; repairs; shared 
costs; aareements (including agreements with Aqua Texas, Inc., UD4, City of Conroe. etc.); enforcement; te~ and wholesale 
services; fees and contract payments; etc.; (ii) drainage, including golf course. studies, improvements, District-owned lot at 114 
April Wind North, fence along SH 105 and areas near Summers Wind, and other properties and facilities; (iii) water system, 
including water production. transmission and distribwon; wholesale services; Catahoula-equifer wells and coolina,'acration; 
elcva1ed storage; ~ure maintenanoe; system modeling; interconnections; (iv) UDJ-UD4 joint sysrem matters, including warer 
and sewer facilities and contracts, WWTP and other jointly-used facilities, ownership, title, payments, wholesale rates. 
amendments, negotiaJions, measuring equipment, shared costs, legal advice, adjudication; etc.; (v) Lone Star Groundwater 
Conservation DiSlrict and San Jacinto River Authority issues and rules, regulations, contracts, permits, credits, authorizations, 
transfers, transactions, plans, etc.; (vi) easements, rights of way, other facilities, and other projects (including waterline and sewer 
rehabilitation) ; (vii) engineering services agreements. etc.; and (viii) related matters, including bids, contracts, etc. 

1. Opnfllloa 1""lkn. Receive, discuss and act upon ope111tion report. also: customer mauers; repairs; maintenance; drainage; other 
projects; claims; easements; encroachments; water audits/comerv•ion; drought; utility service,; golf course; policies; rates; charges 
(including increases); rate order; consumer confidence report; PF AS class action litiption; and related matters. 

- Public hearing on delinquencies; discuss and act on delinquencies, including service terminations. 
a. l111e,gtwenrmelllal #W/Un. Discuss, consider and act upon: (i) City of Conroe matters (WWTP, strategic parmmhip agreements, 

paymenl:S, breach, remedies, etc., also annexation, services, building/plumbing codes, plans, permits, inspections, polling places, 
etc.); (ii) SH IOS-Tx.DOT plans, facilities, engineering. construction, etc.; (iii) legislation; and (iv) rela!ed matters. 

9. Dutrict polidn, etc. Discuss, consider and act upon: District policies (e.g., investment, compensation-•including director fees of 
office or "per diem" rate, arbitrage, oonsultants, solid waste, meeting places, offices, records, etc.); insurance; investmenls; 
mandalOry trainings; cyber-security; meetings; public records; solid waste (including Bailey Bros. conttact, amendment, rates, 
insurance, claims, damages, etc.); sale of District property; elections; appoi ncment of Director to fl II vacancy; etc. 

J(J. Ex«Md~ sesm,u(s) under Sections SSl .071-SS 1-084, Texas Government Code regarding items on this agenda. 
--Action on items discussed in executive session. 

ll. Otlitr. i in uiric ii future mcetin and a nda item and iii related matters. 
IMPORTAI',: (I) ~ item listed above includes diSQJSsion, cx,nsidenlioa. action. etc. (2) Items may be taken up in the order liSll:d or otherwise 
and may be taken up more than once durina lhc meeting. (3) If a quo.-..n is 1101 present, din:clOrS pre5en1 may form an ad hoc c:ommittce lo discuss, 
consider 1111d act upon lhc subjecis listed. ( 4) If the Bosd delennincs lhal any closed or executive session is required or should be held. such 
sasion(s) will be held by the Board at the cme, hour, and place liven in thil Notice, if p:m,itted under Sections '51.071-551.0114, Tcxu Gov't Code 
(including. but 1101 limited to, Sec. 551.071 fur private consuhation with the Board's~). (5) IF YOU HA VE A DISABILITY REQUIRING 
SPECIAL ARRANGEMENTS AT THE MEETING, PLEASE CONT ACT nm DISTRICTS A ITORNEY AT 713-880-3808 BEFORE THE 
MEETING. REASONABLE ACCOMMODATIONS WlLL BE MADE FOR YOUR PARTICIPATION IN THE MEETING. 
NOTICl:(-._l'loa). Allor•leoa,Oqoohllod_,_.,.,.~,.d,•O.eia.oawn--orMl-lv•or _ _....,,,._o.-•1-4oholl--.-•ia-. 
placoaodl,okl--.S••thin .. Oillric:t. 1roo--u,1pu....,1a■do ... Dalnct.""-.!maydeoi--•-.. P'--dolho0iooria .... io lacau,doot-­
l0nlcohnolllcbow,4ayordloO,...._o,,1bc&,;l.,.oU1eBoard.--h ■ roqu<t1uaadc.10 ........ ih<~ofd.c11>1Cbn1.,._.._._0i,tri01otao<~-I0 
1111•6-oelho-■,yofd,cO.....,li .. .-.■11!'-lhlTtuoComnuuioaooEavt-o,..h1y10dotipolo 11ocat;oe. lric......,._lhMIIM ........ plau1 ... byd,1 
o..icldrpnwodll,_ofa---"710-..dO.--lhoC-......-• ...... •-1ploce i■oidooc- .. ~--~ 
noiablelOlbo ' 111d lro ..... dioc ' bolNIIIM-

Date: Nov. 11, 2025 
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The following is included mthe auached NOTICE OF MEETING OF THE BOARD OF DIRECTORS OF 
MONTGOMERY COUNTY UTILITY DISTRICT NO. 3 for meeting on November 17, 2025 

T AXPA YEil iMPACT SrATEMENTHI 

Cv.nmt Budget 
filcal Year Ending 

MondlY 

PropOMd Bud~ 
Fi9c-1 Yeas Endlna 

MonlhYat 
~ District OpnatioN and 

MalnllenalVe Tax em on Awra Homestead• 

"The Dilerlct levie, taxis in aa:ordun with the Taa, Water Code. The Oistrid's aunnt opttadom and~ tu ra 
is equal le> SCJ per $100 of UMMed value. Average homftwad valuee ue detmnined by the coanty apprail&I dillrict. All 
estimalllS abow were .,.._ •tilzq 1hr &VffllP reldell homalled nlue as ol the thne that the Dill1Jk1's mott recent 
Trudi tn Taution ~--pitjMial m ~ with the Tau Water C* . 
.. AYUa~ tu bill estirnatrs fof the aurmt and prapoted budgets ml«t thoee ta.xa llll'C'flNJ')' ID fund tM operations and 
maintienanC'e tu m.renues mild in the applicable ti.adaet. 
-This rolu111n ..timata the opffatio,. and main.tenanC'e taxes ID be paid oa the awqp ~ if d. ptop,»«l budget 
pwnws the same &IDOllnt of operations uid cnalnlfflanCt tall NVftlUet u the curmll budget. 

• $0.0828 per $100 for TY 2024: $0.851 per $100 for TY 2025 
DISO..AIMEll: Thia 1lblanent t. pcepaaed panUAnl lo Tu» Covffrurwnt C.00., S«tloft 5Sl.°'3(c} M ma1nCS.d by 11-
IW 1522. .... replar -6olL Thia DWrid baa -4 T-Wat.u Code equivalent cakuMlloN In platt cl the Tax Cock, 
°"1ptff 26 •no-rvw-ft'ftftM tax ralr" IN:ftftllad In Kl 1572 and hu Ned annp tbc ---. .. d nliae u rwqaiffd by 
Tex-u Water Co41 SectiGn 49.236 nthff than ttw median~ val- apedfied ID HB 1521. Thele aodlflcatiom ~ 
........uy b«aUN the refermced Tax <:ode pnrvWor. do not apply to the Di.erict. 

l•struct;on• kt: i'Jypma#,otl: nus form u to« p,rpartd by tJ,e Boolittprr far~ Districl """ praoidtd ~ tJw Attomty 111111 

Ltpl AJA'sanl, ""1,,g U'idr t1w ~ ~ al Inst JO days prior ID lite dotr of tM mreting at whidt tJr propott,d lnulgn 
roil1 br ~ Pltmt ~ llwt tlr IWks 11tili1itll btlow ,my not CDffpm, u«tly lo lhe O/M rrrte lewtd by~ Botinl. 17,e 
lll1ffll8t lior. s«wtl Dlllw MOwl4 lit lht M1lllt for .a akvlfflons 11114 ,ltovlJ bt t1w ~ ,.,,;Jent homtstb&I Niue MOtDn in 
tM ,,.,., rrcfflt tnllh in bmtion roorblltitt prq,ard by thr Tu Assntor Call«for °" bdtlllf of tJr Dislric1. 

Jaxci (or Cu{ffllt B1ui&et and No-New•Ramue Tax Eftc Mtet: 

A\~r.t~ l~ Vahle Shown in Most 
R«ent Tn.ith in Taxation W~ X 

100 

0/ M Tax Rate Uted to Produce Proj«ted 
0/M Levy in Cutrmt Budget 

we, tor PmR9ffd Budget 

Avttage Hou-estlell4 Value Shown in M09t 
Recent TNth in Ta,cation WOI:k.shttt X 

100 

O/M To Rm Used to Produce Pro;ectrd 
0/M Levy in Ptopmed Bud8ff 

IH If Utt llutnc14iia ltOI by M ~-' -~ la lo f,mJ it, ~8 1-l&ri, dtt 111,,ow tltt6u 11114 fooi,t._ UIOtlJ4 br 
,rpiMU ..,.,,. tlte fol.1.ocoi,,g ~t: ~)(Name of Oiltrict} does not Ir¥)' an opaa~ and mainlmance 1U lo fund ils 
0pftatioM and mainteNnce budgtt. and the ptopoeed operations and IMINitnanee badftt w8l not impact h pwopesty b11t 
bill ol a hotnntad within the boundarlt:s ol lhe (na- cl clatrict). 

If* ""1tcl _. ll4lt cmfllm fflY rtMnlt ~ • of* lltOSt n:c'tllt mti/ftd fl41un m:mtd frOll4 Utr CAD, Utr ._ ta6lc-' 
~ "-" llir rr,4cal -'"' lllr JoUt,4,,f,tr stdmnlt The pcopo,td budpt will haft no unpact on th~ property lax biD for an 
awnp na6dlN boa • d • dwft lift C1lffl!lldy no p1opaties diet quality for• residentwl ~ offllpdon within 1N 
boundarif9 ot (nuw ol di9CrictJ • ol lht date ol thr MOil ~ catifi,r,d values powided by (Al'PRA.ISAL DISTlUCll 
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